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INTRODUCTION

Please note batch files are better!

The CCS System has a much better facility for importing data from P3 namely using a P3 batch file. There is NO
reason to use CSV to transfer data between P3 and SitePlan.

Transaction problems with CSV
The exported file must be created with the correct columns.

The activities must be exported from P3 to the description file in @ workable order.

The separator is assumed to be a COMMA. However, a SEMICOLON is used in some countries. Use the ADVANCED
button when importing the file to adjust the separator if required.

The top line is assumed to be a header line. Any extra lines up to the first line of data will have to be deleted in
Excel.

Date formats are assumed to be of the form dd/mm/yyyy. or dd/mm/yy.(1980 is the base date). The date
separator may be a forward slash, dash or dot. Excel can be used to adjust date formats. Some specialised dates
can also be used i.e. 5Feb02.

Durations can be of the form 5 Days, 5d, 1.5 Weeks, 3W, 3 Months, 3.8m etc.

Data that is not exported by P3

Section Headers are not exported from P3 as they are created from a coding structure. Note that the headers are
not exported via MPX either.

Current restrictions in the CSV import
The base program, progress and resources are not imported.

Some milestone types and some starts/ends can't be correctly imported. Other special types are not imported i.e.
Hammock types.

Links to external programs are not imported.

The calendar is not imported.

Differences between P3 and SitePlan
In P3, a Start Lead is the number of elapsed days from the start of a predecessor to the start of the successor.

In SitePlan, a Start Lead is the number of days of work done in the predecessor before the successor can start.
This will cause differences in results when there is progress out of sequence. The same applies to End Lags.
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Disclaimer

Due to differences in calculation and the activity types between products the responsibility for validating the results
must lie with those providing the export file and those doing the import into SitePlan.

Problems

Email the file that is being imported to siteplan@ccssa.com. Include your name, company, phone number
(international format), version of CCS, version of the product that created the file and any special information i.e.
the file has been exported on a non-English machine.

METHOD

In P3

o Save the program in P3 as a WK1 file with the following columns using the PROJECT UTILITIES\EXPORT
menu. MAKE SURE THE FIELDS ARE IN THE EXACT ORDER AS SHOWN BELOW. Any extra columns can be
exported as long as they are added after the “constraint” columns. They will be ignored by SitePlan, but can
be used to order the data in Excel.

Activity id (ACT)
Description (TITLE)
Original duration (0OD)
Early start (ES)
Actual start (AS)
Early finish (EF)
Actual finish (AF)
Early Constraint (ECON)
Early Constraint Date (ECOND)
Late Constraint (LCON)
Late Constraint Date (LCOND)
Constraint (CON)
Constraint Date (COND)

NOTE that the CONSTRAINT columns are one column in the P3 selection — P3 will export the six columns for
you.
o Make sure that the SUCCESSORS option is checked so that P3 will create a successor export file.
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A5100 |Define System Requirements | 10
55101 |System Design ] e | Famat | Selection |
5204 | Prepare Drawings for Temg | 10
25216 |Prepare Drawings for 10 EQOQL —————————————————————— |y Prepare
45102 [Apprave System Design 10 € Contents of list & Bliccessar relationships
BA459 |Assemble Technical Data for 3 nta for Heat Pump
Ba470 |Review Technical Dats on 10 1 e _I +I vI T MI Data on Heat Purlnps
Description Schedde | e e
CS300 |System Design 40| 4 i System Design
. E arly start Curent | Altarget] I .
CS310 [Review and Approve Design | 15| 1 Betual stat /7 — Review and Approve De:
C=430 |Prepare Drawings for | 2 E ar finish a1 Al targetz I m—— Prepare Drawir
CS440 |Review and Approve 3 lactual finish L7 —F Review and
Tim Evans - Program Manager hdl
A3205 |Review and Approve Temp 5 . L
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For the purpose of this document the files will be referred to as ACTDESC.WK1 and ACTSUC.WK1.

The activities should be exported in the natural order of the program. The natural order of a program is the
standard way of programming in SitePlan where an activity describes a task i.e. “backfill” and a header structure
describes where the activity fits into the program. Usually a work break down structure has been used in P3 and
this can be used to order the activities in a logical manner.

This header structure will have to be added manually into SitePlan. A P3 printout of the program in the exported
order will help this process.

In Excel

Use Excel to open the ACTDESC.WK1 file

o Remove any extra rows between the top row (column descriptions) and the first activity.
o Change the date format of the project to DD/MM/YYYY.

The separator character for dates is a regional setting: a forward slash, dash or dot is supported.

Non-2000 compliant date format DD/MM/YY is supported. 1980 is assumed to be the base date.

Dates in the form of ‘Tue 31/01/2001 12:30 PM’ are supported because the non-date information is ignored.
All invalid dates will be set to the start of the program.

. Select all the date columns (es, as, €f, af, econd, Icond, cond). Use FORMAT CELLS, CUSTOM and choose
the date format dd/mm/yyyy.

E3 Microsoft Excel : =|0] x|
JEi\e Edit iew Insert Format Tools Data ‘Window Help |

IDedsgRy | sBRS o-o |2 = £ 82 Wd o -0,

| arial o - BruE=E=EF %, daEE-a-A
I = =| ECOND
&l actdesc.csv [_ O] ] I
A B c N : I H T | T

1] acT TITLE oD ES ER ECON [ECOND |LCON [WECOH |
| 2 |SCTHEGFSE1  Screed to Auditarium 10/ 10/05/2000 23/06/2000

| 3 [SCTHEGFO00 |Clear Access for tenant fix 0 13/07/2000 LF 13074

| 4 |SCTHEGF201  Clear Access for tenant fix 0 el o D108
|5 |SCTHEGFOID | STRUCTURE PHASE A [(20.75.23 / 1L) Rl Format Cells [2]x]

| 6 [SCTHEGFO20  Piling 123101720 ’ )

(7| SCTHEGFUZ0 | Pile caps and ground beams 10 Em2 Riumber | Alignment I Fant |‘ Border | Patterns I Protection |

(8 |SCTHEGFIMD | Stormwater 5 23mppr  SAtedory: "5‘“"“‘ |

[9 |SCTHEGFOSO | Columns (GF-LFF) (2075-215) s plmse |G = ECOND

[ 10 |SCTHEGFOBD |Decking LFF(20,75-21 5) 5/[08M320  |currency Type:

|11 |SCTHEGFO?0 Pour 1 LFF(20,75-21 5) 1 160320 SEEW”““G [adimmirrvy b
(12 |SCTHEGFOA0  Pour 2 LFF(20,75-21 5) 11603 |2

[ 13 |SCTHEGFO90 |Columns.LFF-u/s. raked BM (10) 2121 1/2 3P0 | |percentage

[ 14 |SCTHEGF100 | Columns LFF-UFF (20 75-23111) 3220320 |Fraction

[15 |SCTHEGF110 | Decking.LFF(22-23) 5 [15/03720 ?g:t"“f‘t

|16 |SCTHEGF120 |Pour 1 Decking.LFF(22-23) 1220320 | |special

|17 |SCTHEGF130  Pour 2 Decking. LFF(22-23) 1 230320 M

|18 [SCTHEGF 140 Columns LFF-ufs raked Bi's (5) 2 2403720

| 19 |SCTHEGF150 | Decking (seating)+raked beams 20 (2803720 &I

20 |SCTHEGF160  Pour 1-3 to seating stands 3 21/04/20  Type the number format code, using one of the existing codes as a starting
[21|SCTHEGF170 | Columns (ssating-UFF)(E) 2 243 PO

|22 |SCTHEGF180  Decking .UFF (20,7523 kL) 5 [2BM03720

|23 |SCTHEGF190  Pour UFF (20 75-23 K:L) 2 0dm4s0

[ 24 |SCTHEGF200 | Columns UFF-PLANT (8 (20,75-23 K-L) 2 [0B/M4/20

(25 |SCTHEGF210  Decking-PLANT (20,7523 K1) 38 1Dmas0 Cancel

[ 26 [SCTHEGFZ20  Pour PLANT (20 75-23 K:L) 2 20/04/2L.

|27 |SCTHEGF230 | Decking .UFF{20,75-23 ) 5 (07/04/2000 13/04/2000

|28 |SCTHEGF240  Pour UFF[20 76-23 1) 2 14/04/2000 17/04/2000

(29 |SCTHEGF250 | Columns UFF-PLANT{12)(20,75-23 -0 4 18/04/2000 21/04/2000

|30 |SCTHEGF260 | Decking-PLANT (20,7523 -J) g 24/04/2000 03/05/2000

[31|SCTHEGF270 | Pour PLANT (20 7523 1) 2 04/06/2000 D5/06/2000

| 32 [SCTHEGF280 | Steel columns for roaf (plant-roof) 7 0B/05/2000 16/05/2000

33 [SCTHEGF290 | Roof sheeting g 17/05/2000 26/05/2000 -
4[4[ [ml actdesc 1= | ﬂjj
Ready | Bum=75e8373 I
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o Note that the activities can be sorted in Excel. Sorting by Early Start is one option. If any extra columns were
exported that describe the order of activities then they can be used.
o Save as a plain comma delimited text file (CSV).

artdesc.csy

i3 (Comma delimited) (*.csv)

Microsoft Excel

. Use Excel to open the ACTSUC.WK1 file.
o Remove any extra rows between the top row (column descriptions) and the first link.

3. In SitePlan

o From the SitePlan Program Manager hit the IMPORT SoftKey and choose “Import an agreed P3 file”. This
menu may look a little different in newer versions of CCS i.e. you may have to choose “Import from another
appllcatlon first before you get the CSV optlons

-

Program Manager
S, 0 Current SitePlan Programs

=

. -—-- Wm-- -w
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In SitePlan, the data can be sorted by any column. NOTE that a sort can be made permanent as long as NO
header activities exist in the program — this will be the case after a successful import.

If the import is successful, the data can be checked using the “Import Checker” view. Check the following:

Choose a start date. This must be on or before the start date of any activity that will be imported. SitePlan
will force any activity that falls before this date to this date.

Program Manager |

Program Information

@ Current SitePlan Frograms - -
(3 Imports from P3 CCS File Importing.. .

P3 CSY File Import,

D escription: ISilePIan Program

0 M arch 2000

== LYt
Text filename: jv EIYEI

File format: IExtarnaI pragram E xport File j

Import Mode: | Ovenwrite Program 'I Advamcedl

Ready ta Start Imparting..

Start Import, LCancel lmport

Ty

CAor

Program Manager |

e Current SitePlan Programs
l:@ Imports from F3

CCS File Importing.

pe in or browse for the first file ACTDESC.CSV and hit the start button.

Program Information

3

[2) P3C5Y File Import

Description: ISitePlan Program

Tent flename:

File format: Extemnal program Export |
Import Mode: | Ovenwrite Program 'I

Ready to Start Imparting..

Start Import Ca

v
When that has completed, type in or browse for the second file ACTSUC.CSV and hit the start button.

Check the start date and calendar.
Check starts and ends.

Check for “b-type” activities — might indicate dropped links or starts\ends not imported.

(0 March 2000
e | ot Vet

Import CSY Export File [ 2] ]
Lok jn Im Desktop | EI @I ﬁl
g My Computer @ CCS Contacts
=] My Documents 8 oo
|2 Metwork Meighborhood | Displays the contents of your computer |1
Connect to the Intemet B8 Laseslet 2100
|1 Marton Utiities ﬁLaselJet 5P
P48 CCS 19933 Beta ELIR_C(C]

|
File name: | Dpen I
Files of type: [ Comma Dedimited Files =l Cancel

™ Open as ead-only

Check for any activities starting on day 1. This may indicate that SitePlan had a problem with imported

dates.

Check for missing milestones or hammock types.

Check the level structure.

Check the logic. Any change made to the logic during the import is written into the Activity Notes column in
SitePlan. To see the first note of each activity, set up a view with Activity Note as a column. To view the

whole note for an activity double click in the Activity Note column or use the Notes softkey.
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